LIFE CHANGE

| Faced with the threat of redundancy, @

Engaging: School children/
at the ground-breaking
/' Bridge Project
7

management consultant

Claire Samson came up with an innovative plan that would prove to be a
life-changing experience. Jack Holloway reports

hen the recession pulled
the rug firmly from beneath
Claire Samson's feet, this
rising star of: management
consultancy turned it to her
advantage. Combining a talent for music that had
been sidelined after she graduated with desire to help
others as well as give her employers the chance to
keep her on, Samson transformed a sticky situation
into alife-changing opportunity; one that hasalso
shed new light on the ways in which the corporate
and arts worlds could potentially work together to
make the best of the harsh financial times ahead.

‘T was pleasantly surprised at how open they were,

& Company, the global management consulting firm.
When the possibility of redundancy arose, she was
offered a part-paidleave of absence to pursue a career
development placement until they were able to take
her back full time. Actually it was mutually beneficial,
says Samson. As they'd taken me on and trained me,

they knew that in a year they'd need people like me
back again’

Although Samson’s CV showed the impressive
start she had made in management consulting, it
was actually her musical background - she had
been an avid flautist and singer as a music scholar at

i Cambridge, working with Stephen Cleobury and

i Eric Whitacre among others — that brought her to

i theattention of Victoria Sharp, chairman and chief

i executive of music charity London Music Masters

{ (LMM).LMM provides music tuition to more than
{160 children aged four to seven, in schools in south
London through its ground-breaking Bridge Project,
i aswell as supporting young emerging professional

;. musicians through its LMM Award scheme. “We just
: hitit off straight away, Samson says of their first meet-
i ing ‘Victoria said: “Come in and see what you think

i needs doingand we'll take it from there”

Perhaps unsurprisingly, when Samson joined

LMM in June 2009 as a consultant project manager,
Samson says of negotiations with her employers Booz
¢ happen when the corporate and not-for-profitworlds
i met. Tthink the LMM team were expecting me to

be alittle ruthless. But far from being a problem, their
i contrastingapproaches soon proved to be the key

¢ to success. Theywere pleasantly surprised by how

i openwas tolearning about what they were doing
they didn't really want to make me redundant because
¢ ofweeks initially just talking to everybody: sussing

i outwhatthe atmosphere was like in the office, how
i everybodyinteracted with one another and where

peoples jobs coincided:

both parties were slightly apprehensive of what might

and listening to what they had to say I spent a couple

After this, Samson got to work advising Sharp and

{ theteamon everything from staffing structures and

i budgets, to bargaining hard with suppliers to geta

i good deal. “There are alot of corporate world life-skills
that can very easily be applied to charities. The not-
for-profit sector has a reputation for being very open,

¢ and open to being taken advantage of Not because
they manage themselves badly, but because they're not
¢ from that world’ This financial
savvy paid dividends
with LMM’s website in
i particular With some
i deft haggling, it was
able not only to slash
 thesitesupkeep
{ costsbutalsoto
bring ts design

i and upkeep
in-house, revo-
lutionising

i the control
i LMMbhad
overits

¢ online pres-
¢ ence. Since
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